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1. Proposed Concept
Brief description of goals, objectives, and time frame of the project.

1.1 Goals:

1.2 Objectives:
1.3 Time Frame:
2. Target Market

Who will use the product or service, eqg. members-non-members, segment of the membership, benefits to
CSCC & to members.

3. Management & Delivery

3.1 Administration

Who will administer the program? Specify roles of members and of Head Office.
3.2 How will it be administered? Specify roles of members and of Head Office.
3.3 Set-up

Facilities:

Equipment:

Manpower: (members and Head Office)

Materials:

3.4 On-going
Facilities:
Equipment:
Manpower: (members and Head Office)
Materials:

4, Financial Projections/Required Investment
4.1 Costs and Revenues

Start-up cost:

Start-up revenues:

On-going costs:

On-going revenues:

4.2 Timing of Cash Requirements:

Month /year S Amount

4.3 Proposed Sources of Required Funding:

Source S Amount
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